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Bringing innovation into construction
industry — MS Dynamics 365 F&O




History
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Signing partnership agreement with
Microsoft Business Solutions

2010
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PRESIDENT'S CLUB

EXECUTIVE AUTOMATS
First Polish partner within the top 5% Microsoft
Dynamics partners in the world

Beginning of in-house software development

2016

: {] l L/I'.J LU ij‘ jl MicrOSOft Partner of the Year for Dynamics 365
INNER CIRCLE Partner | rous

% ticrosoft

XPLUS among 60 best companies
implementing Dynamics 365 F&O
in the world

2019 Partner of the Year for
Dynamics 365 in Poland

2019

2021

%
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Company founded and
managed by Karol Sudnik
since very beginning

NEW/
@ CONNECT

Initial Public Offering
on NewConnect

INNER CIRCLE

MS recognition for the
best 1% Microsoft
Dynamics Partners

Microsoft
Pa r.t ner— Partner Raku Business Applications 2021

B Microsoft

2021 Partner of the Year
Business Applications
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One-Stop-Shop for MS
Dynamics 365 with over

150 experts on board We deliver what you need
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f r l Sf u s ® Proactive approach No vendor lock-in
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Microsoft Partner
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Microsoft
Dynamics
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XPLUS in numbers
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Projects
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Agenda

Main financial and operational challenges for
construction industry

Dynamics 365 as a fully-integrated system for:

Planning, Budgeting and Cost Control

Live presentation of Dynamics 365
functionalities

Q&A session
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Main financial control cha“enges Multiple and disjointed operational systems: one

responsible for projects and budgeting (e.g Excel, the

in 'I'he conSfrUdion indusll'ry most popular ERP in the world), one for contracts with

subcontractors, another one for accounting, etc.

Flat and not complex enough structure of projects - no
control over individual stages in terms of costs, budget,
execution, efc.

Complicated process of creating implementation
budgets, no possibility to use offer budget of another
complete or active project.

Inability to comprehensively compare the actual
implementation with the planned one - for any chosen
period.

Inability to reach the source of each cost visible in the
implementation of the budget.
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Main financial control challenges
in the construction industry

No possibility to create different budget models

No possibility fo compare different versions of the
budget (including the offer version) vs.
implementation

Inability to service warranty deposits for both recipients
(investors) and suppliers (e.g. subcontractors)

Lack of advanced management analytics tools allowing to
obtain global results for the company with a breakdown
into individual investments and their phases

Inconsistent resource management
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Dynamics 365 environment
for construction projects

Low Code
policy

time fo value

Global
Template

operate
internationally

Cloud

solution
security

One
Version

be always up
to date

Power
Platform

analysis and reports
always at hand

<<

Dataverse

one source of
data for everyone

Al & Machine
Learning,
Mobility, CRM
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Dynamics 365 as a fully-integrated
system for planning, budgeting
and cost control

Construction Project

Subcontructor purchase agreement

Vendor purchase invoice workflow
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Available
on

How to upgrade
Microsoft
Dynamics AX
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https://www.amazon.com/gp/product/B09472CR79?pf_rd_r=39AMMXA17XYKQ1XHZP4T&pf_rd_p=6fc81c8c-2a38-41c6-a68a-f78c79e7253f&pd_rd_r=3ac15b95-565a-4884-a878-8b85d8d9ba6d&pd_rd_w=rgnMC&pd_rd_wg=fRxdG&ref_=pd_gw_unk

C
Live presentation of Dynamics 365
functionadlities
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WWW.XPLUSGLOBAL.COM



SO xpLUS

thank you

WWWWWWWWWWWWWWWWWWW



